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Colleyville, Texas
2010 census:

- 22,807 population

- 7,913 households

- 40.1% with children under the age of 18

- Average household income $207,438



Colleyville, Texas

In 2018, the American Community Survey
ranked Colleyville as the 10th wealthiest 

city in the United States.



I love seeing patients. 

But they hate paying me for it.



THE BIG MYTH

of
-

HEALTH CARE















CONSIDERATIONS IN

CRAFTING A DPC PRACTICE



LOCATION!

LOCATION!

LOCATION!



Where should I put my office?

Major
- State, city

- Which part of town

Minor
- Standalone vs shopping center

- Foot traffic vs auto traffic





HOW TO LEASE 
AN OFFICE SPACE



Commercial Real Estate Pearls

Use a realtor or not?

Price per square foot

“Triple net”
- Taxes, insurance, utilities

Lease term

Finish out costs



MATERIALS & 
SUPPLIES



Vendors:

- Equipment

- Labs

- Medications



REFERRAL 
NETWORK



ANY opportunity to save $$$:

- Pharmacies

- Radiology centers

- Specialists



EMPLOYEES



Considerations when hiring:

- The obvious

- Compartmentalize skillsets

- Document, document…



MARKETING!

MARKETING!

MARKETING!





A salesperson by any other name…

- Marketing services

- Publicists

- Web design & Advertising





Types of advertising

- Radio

- Television

- Internet



THE BOTTOM LINE



TIMING!

TIMING!

TIMING!



3 things missing from (most) health care:

- Affordability

- Customer service

- Consumer choice










