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Colleyville, Texas

2010 census:

- 22,807 population

- 7,913 households

- 40.1% with children under the age of 18
- Average household income $207,438



Colleyville, Texas

In 2018, the American Community Survey
ranked Colleyville as the 10th wealthiest
city in the United States.



| love seeing patients.

But they hate paying me for it.



THE BIG MYTH
of
HEALTH CARE
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Total Health Care Spending, 2007 Out-of-Pocket Spending
$2.2 trillion

| Out-of Pocket*
| $268.6 billion 33!’%

OO\«(AM‘ manlm
| CAM $7.2 blllon | $14.8 bilion

* National Health Expenditure Data for 2007. U.S. Department of Health and Human Services, Centers for
Medicare and Medicaid Services Web site.

Accessed at: www.cms.hhs.gov/NationalHealthExpendData/
02_NationalHealthAccountsHistorical.asp#TopOffPage on June 25, 2009,



Cost

Out-of-Pocket Spending on Complementary Health
Approaches in the U.S.

Total Health Care Spending, 2012
$2.82 trillion

Complementary Health
Approaches Out-of-Pocket

$30.2 billion

Physiclan Visits* '

Prescription Drugs*
$49.6 billion $54.1 billion
Conventional Out-of-Pocket*
$328.8 billion Complementary Nonvitamin, Nonmineral
Practitioner Visits Natural Products
$14.7 bilon Self-Care $12.8 billion
Purchases'

$2.7 billion




Average Single-Person Plan Deductible, 2006—-2015

2006 2010 2015







CONSIDERATIONS IN

CRAFTING A DPC PRACTICE



LOCATION!

LOCATION!
LOCATION!



Where should | put my office?

Major
- State, city
- Which part of town

Minor

- Standalone vs shopping center

- Foot traffic vs auto traffic






HOW TO LEASE
AN OFFICE SPACE



Commercial Real Estate Pearls

Use a realtor or not?
Price per square foot

“Triple net”

- Taxes, insurance, utilities

Lease term

Finish out costs



MATERIALS &
SUPPLIES



Vendors:

- Equipment
- Labs

- Medications



REFERRAL
NETWORK



ANY opportunity to save $$$:

- Pharmacies
- Radiology centers

- Specialists



EMPLOYEES



Considerations when hiring:

- The obvious
- Compartmentalize skillsets

- Document, document...



MARKETING!

MARKETING!
MARKETING!






A salesperson by any other name...

- Marketing services
- Publicists

- Web design & Advertising






Types of advertising
- Radio
- Television

- Internet



THE BOTTOM LINE



TIMING!

TIMING!
TIMING!



3 things missing from (most) health care:

- Affordability

- Customer service

- Consumer choice



oW DAL WE
AT NEW IO | RAVE A $3 COPAT
T0 SEE ANY BOCTON 0N THEIR LIST.
AND YOU CIARGE 75 BOCKS A WISIT.




HEALTHCAREONOMICS

(/'helTHkera'namiks/)

noun

The study of how normal economic forces get
twisted, warped, and broken when applied 1o
the American health care system.
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1,000 CRAZY WAYS
AMERICAN HEALTH INSURANCE
CONTROLS AMERICA'S HEALTH CARE

KEVIN WACASEY, M.D.




