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What was the Epiphany?

Insuring primary care??
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Balancing the cost of care —
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Remove the cost drivers
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Insurance based primary care
>

o -

5

+DPC
ACTION



Direct Primary Care
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What's Included?

Annual wellness exam

25 additional visits
Annual Pap test
Annual PSA test

Colon Cancer Stool Screen
Annual blood work

EKG

Flu vaccine

Approximate cost...

$200
$5,000
$350
$150
$25
$500
$50

$45

$6,170

$0

$0
$35
$10

$0
$45

$0

$14

$94 7
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What Does It Cost? B

Individual $65
Couple $130
Family of 4 RS
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Examples of in-office savings | -

Additional labs $50-350 each <$10 each
Joint injection (knee) $150 $0
Skin biopsy $160 $0
Drain abscess $275 $0
Laceration repair $260 $0
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Examples of savings

Nuclear Stress Test
CT of the chest w/contrast
Carotid ultrasound

Colonoscopy

Chest x-ray

$1,470

$940

$425

$4,028

$220

$520

$211

$120

$1,100

$22

65%

78%

72%

75%0%

90%
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Actual Hospital Bill
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Hospital billed charge vs. DPC price

Lab charges $38.14
Chemistry $3524.14
Hematology $1,782.95
Urology $231.79
Chest x-ray $490.94
CT scan $10,955.13
ER Level 4 $2,700.18
TOTAL: $19,723.27

$8.00

$70.79
$15.00
$4.50
$18.00
$185
$0

$301.29
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Story of M.C. y
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Uninsured total knee replacement
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Cost of “coverage”

Milliman Medical Index
(Annual Cost for Family of 4 w/ PPO Coverage)
$30,000
" $25,826
24,671
$25,000 $23,215
$22,030
. $20,728
19,393

$20,000 $18,074

$16,771

$14 s»oosls’m9
$15,000 13,382 m
$12,214
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Cost of “coverage”

Employee Portion
(Payroll Deduction + Out-of-Pocket)
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"Skyrocketing” cost of healthcare & _

DPC adult membership fee

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 17
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“"Coverage” versus “Care”

DPC Family of 4 = $ 1,980 per year
PPO Family of 4 = $28,166 per year*
Difference per year: $26,186

*2018 Milliman Medical Index

2019 ACA bronze plan max OOP
$7,900 Individual
$15,800 Family
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10 year projection—Famiyof s A

$300,000 $281,660
mm Total Savings

$250,000
—Traditional PPO

$200,000
—DPC +STLDP*

$150,000

$100,000

$50,000

$0
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*2019 Golden Rule Short-term Medical Value Select A ($12.5 K ded, $22.5K max, $178/mos)




Self-funded plans and DPC

epiphany

HEALTH

*DeSoto Memorial Hospital Experience
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e

DMH Open Enrollment

$12,770
$12,620
$22,192
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1 year data

Employee Subscribers g7 of 163 (59%) 66 of 163 (37%0)
Total Family Members 163 of 342 (47%) 179 of 342 (52%)
Average Family Size 1.68 2.71
Chronic Conditions 846 per 1,000 623 per 1,000

Relative Chronic
Conditions

1.35 0.74
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1 year data — Per Member Per Month

| DPC__| NonDRC

Medical Claims $114 $99 $450
Adjusted for CC $84 $134 37% DPC savings
Pharmacy Claims $79 $68 $126
Adjusted for CC $58 $92 36% DPC savings
Total Claims $193 $167 $576
Adjusted for CC $143 $225 36% DPC savings
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1 year data — Per Member Per Month

| DPC___| NonDPC | DPCadvantage

Medical Claims $114 $99 (non-adjusted)
Domestic spend $73 (64%) $37 (38%) 4,9%0
Foreign spend $40 $62 35%
ER Claims $6.21 $9.03 31%
Specialty claims # 83 207 60%
Member OOP $16.02 $21.86 27%
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Summary

» Stop loss carrier —“*DPC is the glue that holds the plan together”

* 2018 to 2019 saw $1.2 million in reduced claims
- Self-funded to self-funded

* Employee premiums reduced 20%

* Eliminated employee copayments and deductibles for most routine care
* Employee OOP at time of service reduced 27%

- DPC reversed outbound flow of health plan $

* 4,5% reduction in total claims by REDUCING BARRIERS to patient care and
eliminating unnecessary middlemen!
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Healthcare - simplified
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Lee S. Gross, MD

leegross@msn.com

@drleegross u



http://msn.com

